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Price Plation

Activity day per year

Number of customers per year

Seats

Round per day

AVRU - average revenus per user
UPC - units per customer
Price per Unit

TA - Ticket amount

Group size

Ticket Count per day

UPT - units per transaction
Sales per day

Salez per month

Sales per year

Revenue to Investment ratio

Midweek sales per day

Weekends&Holidays sales per day

Monthly Break-even point

SALES PLANNING
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SALES MIX ¥l Y2 Y3 va Y5 COGS (SVC+) Y1 Y2 Y3 Y4 Y5
TOTAL 100% 100%|  100% 100% 100% TOTAL O IRy S —
Bia 7% 7% 7% T 7% Bia 38.10%|  38.10%| 38.10%|  38.10% 38.10%
Rugu 20% 2% 5% 27% 27% Ruou 31.15%|  3115%| 3L15%|  3L15%|  31.15%
Thl:l’c fm 66% 65% 62% 60% 60% Thire ﬁn 35.00% 35.00% 35.00% 35.00% 35.00%
Thire uﬁ'ng khéc 6% 6% 6% 6% 6% Thire uﬁ'ng khac 19.14% 19.14%!| 19.14% 19.14% 19.14%
15.2025 16.2025 | T1.2025 Average Trend T5.2025 | T6.2025 | T7.2025 | Average Trend
TOTAL 100% 100% 100% 100%
e TOTAL 39.24%|  39.75%| 40.08%| 39.74%
e i i i T e 18a R A . -
£y % B ¥ 1 2| P 3, W, A
3 ThicAn i T, 5 Tl A Thive i 47 43y 43y 43 '
4| Thitcuing B T B i 4| Thiiz uing 20 224, 21 21




Sales mix % COGS
T5.2025 T6.2025 T7.2025 Average Trend T5.2025 T6.2025 T7.2025 Average Trend
TOTAL 100% 100% 100% 100% TOTAL 39.24% 39.75% 40.08% 39.74%
Bia Bia
- — R ——— —
1|BEER 6% 8% 8% 7% _— 1|BEER 42% 39% 40% 40% i —
Ruou Ruou

2|MIXDRINKS 2% 2% 1% 2% T 2| MIXDRINKS 35% 35% 35% T

3|SAKE 8% 5% 1% 4% — 3[SAKE 35% 34% 39% 35% ,_7_/

4|SHOCHU 0% 0% 0% 0% I 4|SHOCHU 33% 33% 33% 33%

—— —
5]|TSUKINOI 2% 6% 5% 5% — 5|TSUKINOI 29% 32% 33% 32% _—
E——
6|UMESHU 2% 1% 1% 1% \;:7_—7— 6|UMESHU 34% 35% 32% 34% T~
7] WHISKY 0% 0% 0% 0% — — 7| WHisky 0% 38% 38% e
8| WINE 0% 0% 0% 0% slwine 0% 0% 0% 0%
Thirc An There An
e T —_—

S|AGEMONO 2% 3% 3% 3% — — 9|AGEMONO 44% 40% 42% 41% T~
10{SASHIMI 8% 9% 10% 5% — - 10/SASHIMI 34% 35% 38% e
11|COMBO-SET 0% 0% 1% Ve 11|cOMBO-SET 40% 40% 40% 40%
12|EXTRA FOOD 0% 0% 0% ) —— 12|EXTRA FOOD 40% 37% 26% 34% i

- 0, 0, 0, 0, \\‘\_‘__ —
13 {CONANMENRU! 7% 7 % 7% 7_———{:_ 13| GOHAN-MENRUI 35% 34% 33% 34% —
0, 0y 0, 0, ——*_’__7_
14{YAKI MONO 20% i 9% 20% == 14|YAKI MONO 49% 51% 52% S
o, 0, 0, o, - —
13|SET LUNCH 2% 2% 3% 2% S 15|SET LUNCH 47% 47% 46% 47% —~—_
9 9, 9 9 — -
16|NABE MONO 4% 3% 4% 4% \\:’ 16/|NABE MONO 49% 53% 55% 53%  _—
17|ODEN 09 09 09 09 -
% % % % — S 17|ODEN 29% 29% 29% 29%
18|0TOSUMAMI 13% 9% 12% 11% — —
. - . . — 18|OTOSUMAMI 40% 44% 44% azn|
19|SALADA 3% 3% 4% 3% _ —
J d 6 i — 19|SALADA 46% 44% 42% 44% —
20[soup 1% 1% 1% 1% o
e 20[soup 22% 24% 22% 23% ~—
21| TATAKI 2% 3% 3% 3% _—
> - - - 21|TATAKI 31% 31% 31% 31% \\‘\——7_7__,
22|ZENSAI 7% 8% 7% 8% /\\_ —
> g & 2 22|ZENSAI 40% 41% 39% 40% T~
Thirc udng .
e Thirc uéng
23|DESERT 1% 1% 1% 1% —— —
- — 23| DESERT 33% 35% 36% 3%
24|DRINK 6% 5% 6% 6% T —
= 24|DRINK 20% 22% 20% 21% / -
25|EXTRA BAR 1% 1% 1% 1% _—
25|EXTRA BAR 0% 0% 0% 0%
26|KOHI'S BOTTLE 0% 0% 0% 0%
26|KOHI'S BOTTLE 0% 0% 0% 0%
27|MON MUA BAR 0% 0% 0% 0% T
27|MON MUA BAR 17% 15% 24% .
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Capital

Expenditure

Initial Investment

PAu tw ban dau

Tong ngan sach dau tu,

VND/M2

Thoi gian
kh3u hao
Depreciation
(year)

Khau hao
(Depreciation)
VND

Total initial investment trwdc khi hoat dong 300 37,467,067 11,240,120,000 5 2,248,024,000
chinh thirc
1 [Initial Franchise Fee 3,500,000,000 10 350,000,000
Xay d kho i
2 |Design & Build aY lfmg ong glan 300 18,133,333 5,440,000,000 5 1,088,000,000
nha hang
2.1 |Design Thiét ké 300 650,000 195,000,000 5 39,000,000
, Thi cong xdy dynghoan | 5, 5,200,000 |  1,560,000,000 5 312,000,000
2.2 |(Build thién co ban
2.3 (Mep Hé théng dién 300 3,500,000 1,050,000,000 5 210,000,000
2.4 |Furniture N&i that 300 8,000,000 2,400,000,000 5 480,000,000
2.5 |Logo Logo 300 450,000 135,000,000 5 27,000,000
2.6 |Décor Decor 300 333,333 100,000,000 5 20,000,000
3 |(IT Equipment Trang thiét bi IT 300 666,667 200,000,000 5 40,000,000
4 |Small ware CCDC nhé 300 2,000,000 600,000,000 5 120,000,000
5 |Equipment Trang thiét bj Bép 300 2,666,667 800,000,000 5 160,000,000
6 |Uniform Dong phuc 15,000,000 5 3,000,000
7 |Transportation Van chuyén 50,000,000 5 10,000,000
Gidv ohép du dieu ki
8 |Food safe (VSATTP) A';:’Pp S S 51,000,000 5 10,200,000
Chi phi dé€ 1dy 1 mat
9 |Cost to rent a new home [l =y S 30,000,000 5 6,000,000
bang maoi
10 |Opening event Su kién khai trwong 250,000,000 5 50,000,000
Chwong trinh MKT khai
11 |Opening promotion Sl al 120,000,000 5 24,000,000
truong
Chi phi nhan vién phat
12 |Hiring and training initial staff sinh trwdrc thoi diém 159,120,000 5 31,824,000
hoat dong chinh thirc
13 |Environmental Protection Plan (DAMT) DPé An Méi Trwong 15,000,000 5 3,000,000
14 (Fire Fighting and Prevention (PCCC) Hé théng PCCC 10,000,000 5 2,000,000
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Operationa
Expenses
Forecast &
Break-even
Point
Analysis

Y1 Y2 Y3 Ya Y5
No Description F/V
VND % VND % VND % VND % VND %
sales 12,729,600,000 15,370,992,000 17,430,704,928 19,217,352,183 19,217,352,183

1 Cost of good sold v 4,486,426,760 35.24% 5,417,360,313 | 35.24% 6,143,286,595 | 35.24% 6,772,973,471 |35.24% 6,772,973,471 | 35.24%

2 General and Administration F 1,272,960,000 | 10.00%| 1,537,099,200 [10.00%| 1,743,070,493 [10.00%| 1,921,735,218 [10.00%| 1,921,735,218 |10.00%
People cost F 891,072,000 7.00% 904,438,080 | 5.88% 918,004,651 | 5.27% 931,774,721 | 4.85% 945,751,342 | 4.92%

3 Annual cost increase 1.50% 1.50% 1.50% 1.50%

People cost v 1,018,368,000 8.00%| 1,229,679,360 [ 8.00%| 1,394,456,394 | 8.00%| 1,537,388,175 | 8.00%| 1,537,388,175 | 8.00%
Total 1,909,440,000 | 15.00%| 2,134,117,440 (13.88%| 2,312,461,045 [13.27%| 2,469,162,896 |12.85%| 2,483,139,516 |12.92%

a Rental F 360,000,000 8.02% 360,000,000 2.34% 388,800,000 2.23% 419,904,000 2.19% 453,496,320 2.36%
Annual cost increase 8.00% 8.00% 8.00%
Electricity F 450,000,000 3.54% 463,500,000 | 3.02% 477,405,000 | 2.74% 491,727,150 | 2.56% 506,478,965 | 2.64%

5 Annual cost increase 3.00% 3.00% 3.00% 3.00%
Electricity v 8,910,720 0.07% 76,854,960 | 0.50% 87,153,525 | 0.50% 96,086,761 | 0.50% 96,086,761 | 0.50%
Total 458,910,720 3.61% 540,354,960 | 3.52% 564,558,525 | 3.24% 587,813,911 | 3.06% 602,565,725 | 3.14%

s Water F 38,188,800 0.30% 39,334,464 | 0-26% 40,514,498 | 0-23% 41,729,933 | 0-22% 42,981,831 | 0-22%
Annual cost increase 3.00% 3.00% 3.00% 3.00%

S Security F 270,000,000 2.12% 274,050,000 | 1.78% 278,160,750 | 1.60% 282,333,161 | 1.47% 286,568,159 | 1.49%
Annual cost increase 1.50% 1.50% 1.50% 1.50%

8 Tool 20,367,360 0.16% 24,593,587 | 0.16% 27,889,128 | 0.16% 30,747,763 | 0.16% 30,747,763 | 0.16%

o Maintaince & Renovaion F 25,459,200 0.20% 76,854,960 | 0.50% 139,445,639 | 0.80% 192,173,522 | 1.00% 192,173,522 | 1.00%

10 Uniform F 50,000,000 0.39% 50,500,000 | 0.33% 51,005,000 | 0.29% 51,515,050 | 0.27% 52,030,201 | 0.27%
Annual cost increase 1.00% 1.00% 1.00% 1.00%

11 Telephone F 3,600,000 0.03% 3,708,000 0.02% 3,819,240 0.02% 3,933,817 0.02% 4,051,832 0.02%
Annual cost increase 3.00% 3.00% 3.00% 3.00%

12 Internet F 7,920,000 0.06% 7,999,200 | 0.05% 8,079,192 | 0.05% 8,159,984 | 0.04% 8,241,584 | 0.04%
Annual cost increase 1% 1% 1% 1%
Property insurance F 3,000,000 0.02% 3,030,000 | 0.02% 3,060,300 | 0.02% 3,090,903 | 0.02% 3,121,812 | 0.02%

13 Annual cost increase 19 1% 1% 1%

14 Bank charge v 171,849,600 1.35% 207,508,392 | 1.35% 235,314,517 | 1.35% 259,434,254 | 1.35% 259,434,254 | 1.35%
Pest control F 30,000,000 0.24% 30,300,000 0.20% 30,603,000 0.18% 30,909,030 | 0.16% 31,218,120 0.16%

1s Annual cost increase 1% 1% 1% 1%

16 Garbage fee F 18,000,000 0.14% 18,000,000 | 0.12% 18,000,000 | 0.10% 18,000,000 | 0.09% 18,000,000 | 0.09%

17 Worshiping expenses F 7,400,000 0.06% 7,400,000 0.05% 7,400,000 0.04% 7,400,000 0.04% 7,400,000 0.04%
Taking care of trees F 10,000,000 0.08% 10,100,000 | 0.07% 10,201,000 | 0.06% 10,303,010 | 0.05% 10,406,040 | 0.05%

is Annual cost increase. 1% 1% 1% 1%

19 i 1 ion Plan (DAMT) £ 13,000,000 0.10% 13,000,000 | 0.08% 13,000,000 | 0.07% 13,000,000 | 0.07% 13,000,000 | 0.07%

20 Fire Fighting and Prevention (PCCC) F 16,000,000 0.13% 16,000,000 | 0.10% 16,000,000 | 0.09% 16,000,000 | 0.08% 16,000,000 | 0.08%

21 Food Safe (VSATTP) F 7,000,000 0.05% 0.00% 0.00% 7,000,000 | 0.04% 0.00%

22 Material costs v 25,459,200 0.20% 30,741,984 | 0.20% 34,861,410 | 0.20% 38,434,704 | 0.20% 38,434,704 | 0.20%

23 Shipping costs F 190,944,000 1.50% 230,564,880 1.50% 261,460,574 1.50% 288,260,283 1.50% 288,260,283 1.50%

24 Business-license tax f 1,000,000 0.01% 1,000,000 | 0.01% 1,000,000 | 0.01% 1,000,000 | 0.01% 1,000,000 | 0.01%

25 Marketing & CRM fee 636,480,000 5.00% 768,549,600 | 5.00% 871,535,246 | 5.00% 960,867,609 | 5.00% 960,867,609 | 5.00%

26 Royalty fee v 636,480,000 5.00% 768,549,600 | 5.00% 871,535,246 | 5.00% 960,867,609 | 5.00% 960,867,609 | 5.00%
BREAK - EVEN POINT - EBITDA =0

BEP 8,344,985,279 66% 9,354,839,143 61%| 10,221,391,063 59%| 11,009,114,593 57%| 11,142,242,066 58%

BEP/ 1 month 695,415,440 66% 779,569,929 61% 851,782,589 59% 917,426,216 57% 928,520,172 58%

Depreciation * 2,248,024,000 | 17.66%| 2,248,024,000 | 14.63%|  2,248,024,000 | 12.90%|  2,248,024,000 | 11.70%|  2,248,024,000 |11.70%
BREAK - EVEN POINT - EBIT =0

BEP 13,130,463,943 |103.15%| 14,184,526,935 |92.28%| 15,051,078,856 | 86.35%| 15,838,802,386 |82.42%| 15,971,929,858 |83.11%

BEP/ 1 month 1,094,205,329 |103.15%| 1,182,043,911 |92.28%| 1,254,256,571 [86.35%| 1,319,900,199 |82.42%| 1,330,994,155 |83.11%
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PROFIT & LOSS
STATEMENT

Total Y1 v2 v3 Y4 Y5
No Description
VND % VND % VND % VND % VND % VND %
| Sales 83,966,001,294 | 100.00%| 12,729,600,000 | 100.00%| 15,370,992,000 | 100.00%| 17,430,704,928 | 100.00%| 19,217,352,183 | 100.00%| 19,217,352,183 |100.00%
Il |Royalty rewards 2,518,980,039 |  3.00% 381,888,000 | 3.00% 461,129,760 | 3.00% 522,921,148 | 3.00% 576,520,565 | 3.00% 576,520,565 | 3.00%
Il |Gross Sales 81,447,021,255 | 97.00%| 12,347,712,000 | 97.00%| 14,909,862,240 | 97.00%| 16,907,783,780 | 97.00%| 18,640,831,618 | 97.00%| 18,640,831,618 | 97.00%
IV |Cost of good sold 29,593,020,610 | 35.24%| 4,486,426,760 | 35.24%| 5,417,360,313 | 35.24%| 6,143,286,595 | 35.24%|  6,772,973,471 | 35.24%| 6,772,973,471 | 35.24%
V___ |Gross Profit 51,854,000,645 | 61.76%| 7,861,285,240 | 61.76%| 9,492,501,927 | 61.76%| 10,764,497,185 | 61.76%| 11,867,858,147 | 61.76%| 11,867,858,147 | 61.76%
VI |Total Expenses 36,059,128,673 | 42.94%| 5,801,570,880 | 45.58%| 6,692,226,507 | 43.54%| 7,408,853,655 | 42.50%| 8,047,256,093 | 41.87%| 8,109,221,538 | 42.20%
1 General and Administration 8,396,600,129 | 10.00%|  1,272,960,000 | 10.00%|  1,537,099,200 | 10.00%| 1,743,070,493 | 10.00%|  1,921,735218 | 10.00%| 1,921,735,218 | 10.00%
2 People cost 11,308,320,897 | 13.47%|  1,909,440,000 | 15.00%| 2,134,117,440 | 13.88%| 2,312,461,045 | 13.27%|  2,469,162,896 | 12.85%| 2,483,139,516 | 12.92%
Rental
3 1,982,200,320 2.36% 360,000,000 | 8.02% 360,000,000 | 2.34% 388,800,000 | 2.23% 419,904,000 |  2.19% 453,496,320 | 2.36%
4 |Electricity 2,754,203,841 3.28% 458,910,720 |  3.61% 540,354,960 | 3.52% 564,558,525 | 3.24% 587,813,911 | 3.06% 602,565,725 | 3.14%
5  |water 202,749,526 0.24% 38,188,800 |  0.30% 39,334,464 |  0.26% 40,514,498 | 0.23% 41,729,933 | 0.22% 42,981,831 | 0.22%
6 |Security 1,391,112,070 1.66% 270,000,000 | 2.12% 274,050,000 | 1.78% 278,160,750 |  1.60% 282,333,161 | 1.47% 286,568,159 | 1.49%
7 |Tool 134,345,602 0.16% 20,367,360 | 0.16% 24,593,587 | 0.16% 27,889,128 |  0.16% 30,747,763 | 0.16% 30,747,763 |  0.16%
8 Maintaince & Renovaion 626,106,843 0.75% 25,459,200 | 0.20% 76,854,960 |  0.50% 139,445,639 |  0.80% 192,173,522 | 1.00% 192,173,522 | 1.00%
9 Uniform 255,050,251 0.30% 50,000,000 |  0.39% 50,500,000 | 0.33% 51,005,000 | 0.29% 51,515,050 | 0.27% 52,030,201 | 0.27%
10 [Telephone 19,112,889 0.02% 3,600,000 |  0.03% 3,708,000 |  0.02% 3,819,240 |  0.02% 3,933,817 | 0.02% 4,051,832 |  0.02%
11 |[internet 40,399,960 | 0.05% 7,920,000 | 0.06% 7,999,200 | 0.05% 8,079,192 | 0.05% 8,159,984 | 0.04% 8,241,584 |  0.04%
12 |Property insurance 15,303,015 0.02% 3,000,000 | 0.02% 3,030,000 | 0.02% 3,060,300 |  0.02% 3,090,903 | 0.02% 3,121,812 | 0.02%
13 [Bankcharge 1,133,541,017 1.35% 171,849,600 |  1.35% 207,508,392 | 1.35% 235,314,517 | 1.35% 259,434,254 | 1.35% 259,434,254 | 1.35%
14 |Pest control 153,030,150 |  0.18% 30,000,000 | 0.24% 30,300,000 | 0.20% 30,603,000 | 0.18% 30,909,030 | 0.16% 31,218,120 | 0.16%
15 |Garbage fee 90,000,000 | 0.11% 18,000,000 |  0.14% 18,000,000 |  0.12% 18,000,000 |  0.10% 18,000,000 |  0.09% 18,000,000 |  0.09%
16 |Worshiping expenses 37,000,000 | 0.04% 7,400,000 | 0.06% 7,400,000 |  0.05% 7,400,000 |  0.04% 7,400,000 |  0.04% 7,400,000 |  0.04%
17 [Taking care of trees 51,010,050 |  0.06% 10,000,000 |  0.08% 10,100,000 |  0.07% 10,201,000 |  0.06% 10,303,010 |  0.05% 10,406,040 |  0.05%
Environmental Protection
18 |Plan (DAMT) 65,000,000 | 0.08% 13,000,000 |  0.10% 13,000,000 |  0.08% 13,000,000 |  0.07% 13,000,000 |  0.07% 13,000,000 |  0.07%
Fire Fighting and Prevention
19 |(Pcce) 80,000,000 |  0.10% 16,000,000 |  0.13% 16,000,000 |  0.10% 16,000,000 |  0.09% 16,000,000 |  0.08% 16,000,000 |  0.08%
20 |Food Safe (VSATTP) 14,000,000 | 0.02% 7,000,000 | 0.05% - 0.00% - 0.00% 7,000,000 | 0.04% - 0.00%
21 |Material costs 167,932,003 0.20% 25,459,200 | 0.20% 30,741,984 |  0.20% 34,861,410 |  0.20% 38,434,704 |  0.20% 38,434,704 |  0.20%
22 |Shipping costs 1,259,490,019 1.50% 190,944,000 | 1.50% 230,564,880 | 1.50% 261,460,574 |  1.50% 288,260,283 | 1.50% 288,260,283 |  1.50%
23 |Business-license tax 5,000,000 |  0.01% 1,000,000 |  0.01% 1,000,000 | 0.01% 1,000,000 | 0.01% 1,000,000 |  0.01% 1,000,000 |  0.01%
24 |Marketing & CRM fee 1,679,320,026 2.00% 254,592,000 | 2.00% 307,419,840 |  2.00% 348,614,099 |  2.00% 384,347,044 | 2.00% 384,347,044 | 2.00%
25 |Royalty fee 4,198,300,065 | 5.00% 636,480,000 | 5.00% 768,549,600 | 5.00% 871,535,246 | 5.00% 960,867,609 | 5.00% 960,867,609 | 5.00%
VIl |EBITDA 15,794,871,972 | 18.81%| 2,059,714,360 | 16.18%| 2,800,275,420 | 18.22%| 3,355,643,530 | 19.25%| 3,820,602,054 | 19.88%| 3,758,636,609 | 19.56%
Depreciation 11,240,120,000 | 13.39%|  2,248,024,000 | 17.66%| 2,248,024,000 | 14.63%| 2,248,024,000 | 12.90%|  2,248,024,000 | 11.70%| 2,248,024,000 | 11.70%
Vil [EBIT 4,554,751,972 |  5.42% (188,309,640)| -1.48% 552,251,420 | 3.59%| 1,107,619,530 | 6.35%| 1,572,578,054 | 8.18%| 1,510,612,609 | 7.86%
Bank Interest expense - 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
IX  [EBT 4,554,751,972 |  5.42% (188,309,640)| -1.48% 552,251,420 | 3.59% | 1,107,619,530 | 6.35%| 1,572,578,054 | 8.18%| 1,510,612,609 | 7.86%
Income Tax (20%) 948,612,322 1.13% - 0.00% 110,450,284 |  0.72% 221523906 | 1.27% 314515611 | 1.64% 302,122,522 | 1.57%
X [EAT 3,606,139,650 | 4 599 (188,309,640)| _; 420, 441,801,136 | 5 g79; 886,095,624 | 5 gor|  1,258,062,443 | o ssec | 1,208,490,087 | g ago




— C v 4 CO

CASHFLOW
STATEMENT

No. Description Accumulated Year O Year 1 Year 2 Year 3 Year 4 Year 5
A |Operation activities 15,129,806,664 - 2,017,026,040 2,810,092,593 3,252,848,512 3,605,718,520 3,444,120,998
1 CASH - IN 81,447,021,255 12,347,712,000 | 14,909,862,240 | 16,907,783,780 | 18,640,831,618 | 18,640,831,618
Gross Sales 81,447,021,255 12,347,712,000 | 14,909,862,240 | 16,907,783,780 | 18,640,831,618 | 18,640,831,618
Il | CASH - OUT (66,317,214,592) (10,330,685,960)| (12,099,769,647)| (13,654,935,268)| (15,035,113,097)| (15,196,710,620)
1 | Payment to suppliers & tax (66,600,761,606) (10,287,997,640)| (12,220,037,104)| (13,773,664,156)| (15,134,745,175)| (15,184,317,531)
Cost of good sold 29,593,020,610 4,486,426,760 5,417,360,313 6,143,286,595 6,772,973,471 6,772,973,471
General and Administration 8,396,600,129 1,272,960,000 1,537,099,200 1,743,070,493 1,921,735,218 1,921,735,218
People cost 11,308,320,897 1,909,440,000 2,134,117,440 2,312,461,045 2,469,162,896 2,483,139,516
Rental 1,982,200,320 360,000,000 360,000,000 388,800,000 419,904,000 453,496,320
Electricity 2,754,203,841 458,910,720 540,354,960 564,558,525 587,813,911 602,565,725
Water 202,749,526 38,188,800 39,334,464 40,514,498 41,729,933 42,981,831
Security 1,391,112,070 270,000,000 274,050,000 278,160,750 282,333,161 286,568,159
Tool 134,345,602 20,367,360 24,593,587 27,889,128 30,747,763 30,747,763
Maintaince & Renovaion 626,106,843 25,459,200 76,854,960 139,445,639 192,173,522 192,173,522
Uniform 255,050,251 50,000,000 50,500,000 51,005,000 51,515,050 52,030,201
Telephone 19,112,889 3,600,000 3,708,000 3,819,240 3,933,817 4,051,832
Internet 40,399,960 7,920,000 7,999,200 8,079,192 8,159,984 8,241,584
Property insurance 15,303,015 3,000,000 3,030,000 3,060,300 3,090,903 3,121,812
Bank charge 1,133,541,017 171,849,600 207,508,392 235,314,517 259,434,254 259,434,254
Pest control 153,030,150 30,000,000 30,300,000 30,603,000 30,909,030 31,218,120
Garbage fee 90,000,000 18,000,000 18,000,000 18,000,000 18,000,000 18,000,000
Worshiping expenses 37,000,000 7,400,000 7,400,000 7,400,000 7,400,000 7,400,000
Taking care of trees 51,010,050 10,000,000 10,100,000 10,201,000 10,303,010 10,406,040
Environmental Protection Plan (DAMT) 65,000,000 13,000,000 13,000,000 13,000,000 13,000,000 13,000,000
Fire Fighting and Prevention (PCCC) 80,000,000 16,000,000 16,000,000 16,000,000 16,000,000 16,000,000
Food Safe (VSATTP) 14,000,000 7,000,000 - - 7,000,000 -
Material costs 167,932,003 25,459,200 30,741,984 34,861,410 38,434,704 38,434,704
Shipping costs 1,259,490,019 190,944,000 230,564,880 261,460,574 288,260,283 288,260,283
Business-license tax 5,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
Marketing & CRM fee 1,679,320,026 254,592,000 307,419,840 348,614,099 384,347,044 384,347,044
Income Tax (20%) 948,612,322 - 110,450,284 221,523,906 314,515,611 302,122,522
Royalty fee 4,198,300,065 636,480,000 768,549,600 871,535,246 960,867,609 960,867,609
Inventory (855,269,492) (566,531,665) (117,555,320) (91,667,656) (79,514,851) -
3 | Deposit (90,000,000) (90,000,000) - - - -
4 | Payable account 1,228,816,506 613,843,345 237,822,778 210,396,544 179,146,928 (12,393,089)
B [Investment activities (11,240,120,000)| (11,240,120,000) - - - - -
1 CASH - IN = 5
Il | CAsSH - ouT (11,240,120,000)| (11,240,120,000)
Initial Investment (11,240,120,000)| (11,240,120,000)
C |Financial activities 11,896,651,665 11,896,651,665 - - - - -
1 CASH - IN 11,896,651,665 11,896,651,665 - - - - -
Contributed capital 11,896,651,665 11,896,651,665
1] CASH - OUT -
NET CASHFLOW 15,786,338,329 656,531,665 2,017,026,040 2,810,092,593 3,252,848,512 3,605,718,520 3,444,120,998
CASH BALANCE 15,786,338,329 656,531,665 2,673,557,705 5,483,650,298 8,736,498,810 12,342,217,331 15,786,338,329
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BALANCE

SHEET

No Description Y1 Y2 Y3 Y4 Y5
1 |Cash 2,673,557,705 |  5,483,650,298 | 8,736,498,810 | 12,342,217,331 | 15,786,338,329
2 |Inventory 566,531,665 684,086,986 | 775,754,642 855,269,492 855,269,492
Cost of good sold 4,486,426,760 5,417,360,313 6,143,286,595 6,772,973 471 6,772,973 471
Tool 20,367,360 24,593,587 27,889,128 30,747,763 30,747,763
Material costs 25,459,200 30,741,984 34,861,410 38,434,704 38,434,704
Average Age of Inventory (AAI) 45 45 45 45 45
3 |Deposit 90,000,000 90,000,000 90,000,000 90,000,000 90,000,000
Rental 360,000,000 360,000,000 388,800,000 419,904,000 453,496,320
The weighted average life (months) 3 3 3 3 3
4 |Investment 8,992,096,000 | 6,744,072,000 | 4,496,048,000 | 2,248,024,000
Initial investment 11,240,120,000 11,240,120,000 11,240,120,000 11,240,120,000 11,240,120,000
Increase
Decrease
Depreciation (2,248,024,000) (4,496,048,000)|  (6,744,072,000)  (8,992,096,000)|  (11,240,120,000)
5 |Accounts receivable
Accounts receivable turnover ratio (ACT)
|. TOTAL ASSET 12,322,185,370 | 13,001,809,284 | 14,098,301,452 | 15,535,510,823 | 16,731,607,321
1 |Accounts Payable 613,843,345 851,666,123 | 1,062,062,668 | 1,241,209,595 | 1,228,816,506
Cost of good sold 4,486,426,760 5,417,360,313 6,143,286,595 6,772,973 471 6,772,973 471
Accounts Payable Turnover Ratio (APT) 45 45 45 45 45
Income Tax (20%) - 110,450,284 221,523,906 314515611 302,122,522
VAT 53,040,000 64,045,800 72,627,937 80,072,301 80,072,301
2 |Owner's Equity 11,708,342,025 | 12,150,143,161 | 13,036,238,784 | 14,294,301,228 | 15,502,791,315
Contributed capital 11,896,651,665 11,896,651,665 |  11,896,651,665 |  11,896,651,665 11,896,651,665
Retained earnings”/Accumulated losses (188,309,640) 253,491,496 1,139,587,119 2,397,649,563 3,606,139,650
II.TOTAL RESOURCES 12,322,185,370 | 13,001,809,284 | 14,098,301,452 | 15,535,510,823 | 16,731,607,821




CHIEN LUOC ( STRATEGIES)

Néu té6 chirc la cong ty c6 phan . muc tiéu tdp trung vao gia co phiéu tang . Muc tiéu cé thé la tang t) lé loi

nhudn trén v6n dau tw ROCE. hoic tang trdng doang thu lién tiép trong nhiéu nam. ting trudng nhanh sé hrong
khach hang.

Chién luoc ngén han phai phuc vu va lé‘ 1 ph{in trong chién hroc dai han. la m{)’t cot mbe trong chién hroc dai han

- Vi vay khi danh gia 1 khoan chi phi can xac dinh chi phi nay phuc vu cho chién hroc ngan han hay dai han .
Vidu: ddi v&i nhizng doanh nghiép dang dan dau nghanh kinh doanh, thong linh thi phan thi khéng can chi qua
nhiéu cho hoat dong truyén thong trén thi trudmng.

Doanh nghiép dang & giai doan nao cua chu ky kinh doanh thi s& cé nhing chién hroc kinh doanh phu hop v&i
giai doan do .

Doanh
thu

4



Boston Matrix

Loi nhuan
cao ,
khong cén
ton nhiéu
nguérn luc
dé duy tri

Khéng
sinh
[e]]

Doanh thu lon
Loi nhuan cao
Tang truong tot

Thi phan nho.

Toc do tang truwdng khong
chac chan




DOANH NGHIEP / SP PANG O GIAI POAN NAO ?
CHIEN LUQC CUA TUNG GIAI POAN .

TANG TRUONG
GROWTH

SAN PHAM DICH VU
TIEM NANG

PAU TU NHIEU =>
DONG TIEN AM

LOI NHUAN/VON
DAU TU THAP

MUC TIEU :
TANG TRUONG
DOANH THU
Khu vue — nhém KH-
TT muc tiéu

DUY TRI

SUSTAIN
1

MO RONG KHA
NANG SAN XUAT

PAU TU NGAN HAN
DAU TU CAI TIEN
LIEN TUC.

LQT NHUAN/VON
PAU TU LON

MUC TIEU :
DUY TRI THI PHAN

PHAT TRIEN
CHUNG MUC
THUOC DO :
ROCE , ROI, DCF

[ai lieu huong dan lap ngan sach -Ngu

thi hanh Trang

THU HOACH

HARVEST

CHI DUY TRI
KHONG MO RONG

THU HEP PAU TU

THU HOI VON
NHANH

MUC TIEU :
DONG TIEN
THOI GIAN THU
HOI VON.

GIAI POAN NAY CO

THE pugc GIAO MUC
TIEU TANG TRUONG .




CHIEN LU'QOC
M

TANG
TRUONG

DUY TRI

THU
HOACH

CAC CHi SO TAI CHINH

ROE = ROS X SOA X A/E (LAVERAGE)

% tang trud'ng DT
tirng phan khac.

% doanh thu sp maoi
KH md&i

Thi phan KH muc tiégu
Ban chéo sp

% doanh thu irng dung
mgi

ROI cha KH & doéng SP

Ty & KH khéng mang
lai lgi nhuan.
ROI cha KH & doéng SP

Doanh thu/ nhén vién

Chi phi so v&i ddi tha
canh tranh.

Ty & giam chi phi .
Chi phi gian tiép

(ty |1& so vé&i doanh
thu)

Cac chi phi trén do'n
vi dau ra, giao dich.

Pau twr (Ty 1€ % so v
doanh 58 ban hang.)

R&D ( Ty I& %/ doanh
s& ban hang)

Cac ty |é vén luu déng

ROCE theo tai san
Ty l& sir dung tai san

Thu hi vén.
Sd lwgng vat liéu dau
Vao .

CHU PE

TANG TRUONG
DOANH THU & TAP
HOP SAN PHAM

CAT GIAM CHI PHi
VA CAI THIEN NANG
SUAT

= -
S’ DUNG TAI SAN CHIEN LUQC



PRACTICE ROIC



ROIC

LOT NHUAN SAU THUE - NOPAT

NET OPERATING PROFIT AFTER TAX
ROIC

Return on investment capital

TONG VON PAU TU (GOM VCSH + NO DAI HAN)
INVESTED CAPITAL

NEU ROIC > WACC : CTY TAO RA GIA TRI CHO cO PONG
NEU ROIC < WACC : CTY PANG PHA HUY GIA TRI
CAC CONG TY CO ROIC ON DPINH VA CAO THUONG CO LOI THE CANH TRANH BEN VUNG

PHAN BIET VOI ROE, ROI,ROIC,ROCE :

ROE : CHi TAP TRUNG VAO VON CHU SO HU'U - EQUITY

ROI : CHi TAP TRUNG VAO CHI PHI DAU TU', DUNG DE DANH GIA 1 DU’ AN HOAC 1 KHOAN PAU TU' CU THE, DU'QC TINH TREN LOI NHUAN THUAN
CUA DU AN, KHONG PHAN BIET NGUON VON. PANH GIA HIEU QUA. DUNG CHO CA NHAN HOAC DN NHO

ROIC : CHi TAP TRUNG VAO VON DAI HAN. DUNG DE DANH GIA HIEU QUA CHO CA 1 DN, DU'QC TINH TREN LOI NHUAN SAU THUE. DANH GIA KHA
NANG SINH LOI SO V&I WACC. DUNG CHO CONG TY NIEM YET.

ROCCE : ROCE (Return on Capital Employed - Ty suét loi nhuan trén vén su dung)bo lvdng: Kha nang cong ty tao ra lgi nhuan tir tbng
von st dung dé tao ra san pham va dich vu. Mau sb: Vén st dung (tong vbn chd s& hiru cdng tdng no). Ung dung: Tuwong tw ROIC
nhwng thwéng tinh trwdc thué, phu hop dé so sanh hiéu qua st dung vén gilra cac cong ty.




WACC weighted Average cost of capital

(Chi phi vén binh quan gia quyén)

WACC (E/V x Re)+ (D/V x RdX (1 =T))+...

E: gia tri thi trwdng cla vén CSH (Equity) D: gia tri thi trwong cua ng (Debt)
V=E+D = TONG GIA TRI VON CUA DOANH NGHIEP

Re: Chi phivén chl s& hitu — Rd: Chi phing - T: Thu& sust thu& TNDN —
CAPM MODEL (L3i suat vay ...) (néu chi phi no 13 I3i vay

dc mién thué TNDN ...)



Re - Cost of Equity - chiphivén cha sahir

Re =R+ B x (Rm-R¥)

Re: Chi phi v6n cht s& hitu.

Rf : L3i suat phi rdi ro ( thuwong lay Is trai phiéu chinh phu).
B :Hésdruiro

Rm :Ty sudt sinh 1&i ky vong cua thj trwong.

(Rm - Rf) : Phan bu rdi ro thi trweong (Market Risk Premium)



p&L CASHFLOW BALANCE SHEET
TAI SAN NGUON VON

l—- THU TIEN BH - NO PHAI THU
DOANH THU
THU TIEN THUE VAT THUE VAT PHAI NOP
- M HANG TON KHO
) CHI TIEN THANH |
TOAN NCC | = = -
| THUE VAT BAU VAO [
m

NO' PHAI TRA

PHAI TRA NLD

M THUE TNCN PHAI NOP

CHI NOP
M THUE TNCN
™ CHI NOP BH

BH PHAI NOP

h

CHI PHi BAU T W CHI PHIi BAU TU
THU GOP VDN > GOP VON
W CHI LAI vAY - PHAI TRA LAI VAY

THUE TNDN PHAI NOP

CHI NOP THUE
TNDMN -
LOT NHUAN
50 DU TIEN MAT

o LOA NHUAMN EAT

TIEN MAT




What is financial model used for ?

1.Creating budgets and 2.Forecasting future 3.Evaluating investment
financial pla.ns for financial performance opportunities, such as
companies mergers and acquisitions

4.Evaluating strategic
decisions, such as
entering new markets

5. Identifying potential
business risks and quantifying
their impact

6. Creating what-if scenarios to understand
how changes (such as fluctuations in market
demand, or variations in production costs) can
affect financial outcomes

8.Creating financial
reports and presentations
for stakeholders

7.Estimating the value of
companies, assets, or projects



FINANCIAL

MANAGEMENT




Financial management is the process of

planning

organizing

controlling

and monitoring financial resources

to achive organization objectives



{Objectives of financial management ?J

Profitability
Liquidity
Efficiency
Stability



FM OBJECTIVES ?

Profit I' ?rorfer f

maximization Ulitization o
Fund

Ensuring Financial

Liquidity Discipline



Where shoud Invest
more ?

Capital
Allocation

Operations
Marketing
Innovation
Infrastructure

Shareholder

How much value

Share vs
Reinvest ?

Which choosing between : Debt, Equity,

Hybrid ?
W h H Financial |n::rS1j:vo:agr:t:TSretqouir;enmdea:ttaonzaz/apita|
YIS planning e
financial
management
important ?
Risk
management

Inform
Decision Making

Where to invest money ?

Where to raise money from ?

How much profit to share to shareholders?



SDCA-PDCA

Stra déi tiéu chudn

dua trén két qua tu viéc ! DAtfign ditgctyo
kiém tra tiéu chuan B Hich ¥
nhan vién

Action Standard \

i -
C D Thuc hién
So sanh tiéu chudn Check Do tiéu chudn
véi tinh hinh hién tai (dao tao,
dé xac minh luyén tap
muc dich st dung - kinh nghiém)

PLAN s 00

(-

£ acT 4umm cHECK ACT {4 CHECK

/

PLAN mmmmp DO m-oo' il
T 1 T 1 -
BCT °y_"‘»5°" AT qmmmcHECK

-~

Improvement
il
I

D: Do
C: Check
A:Act

S: Standardize
D:Do

C: Check
A:Act



FINANCIAL MANAGEMENT VERTICAL PROCESS

D

BUSINESS MODEL
&

OBJECTIVE,
STRATEGY & PLAN

FINARCIAL MODEL

ALL DEPARTMENT 1

> ACTION PLAN

- THEY B 7 €
|
YES

<>

Mo

l

CHUYEN DO
NGAM SACH 7

¥ES

CHUYEN B0 CHUYEM BOI
Vil PHONG Wil HANG MIJC
BAN KHAC KHAC

L_l_J

|

UPDATED

Yes

TRIEN KHAI

TRACKING THYC
HIEN MEAN SACH

THU THAP HO 50

QU TRINH
THANH TOAN

) L J
R

SAFE STOCK
MOQ : MINIUM ODER QUANTITY &
ROQ: REODER QUANTITY
EOQ: ECONOMIC QUANTITY

- DEMAND MINIUM STOCK

ROP = REQDER POINT

T_J

MAXIMUM INVENTORY

ORDER SHEDUE

DAYS INVENTORY OUTSTANDING AVERAGE INVENTORY

(D10} COST OF GOOD SOLD (COGS)

DAYS PAYABLE OUTSTANDING AVERAGE ACCOUNTS PAYABLE

(DPO) COST OF GOOD SOLD (COGS)

OPERATION MODEL
r Y
Quin LT s KIEM KE TON
| LUTNG MUR
THES DINH MUE
QUANLY ik MONITORING &
MUA 5 CONTROLLING
— ‘t_J
BUDGETING
BAG CAD CAMH
EM S04 N - ADJUSTING &
= mﬂmsg[:::m ’ E"ﬁ;‘?:"” | oemzme [
[ wewsodr |
| HANG TON KHO !
5 {Dic}
FINANCIAL MODEL
SALES FORECAST LEADTIME STANDARD

MATERIAL COST

X NUMBER OF DAYS IN PERIOD

®  MNUMBER OF DAYS IN PERIOD



EOQ p1iM PAT HANG KINH TE

Economic Order Quantity

Téng chi phi tén kho

.
S : Chi phi tén trir
Chi phi dat hang
EOQ
Co 16 hang
- Kich bén 1 : : : Beg Bhire
aTT Chi téu Hidn tgl Kich bdn 2 | Kich bén 3 | Kich bédn 4 Cing thirc
1 50 ngay hogt ddng lreng ndm 350.00 355 oo 250
2 Ly it hiing 1 nen 47585 a7aga| 39741 agpap| TS0 nglyhoal ding x rhu clu binh quin T gy ()
ting/gidm hang tAn khe
3 56 ldn di# hang 1 ndm 2579 13.54 13.25 1340 {3)={4¥(Z)
Khodng cach gitra 2 1an dat hang {ngdy 16.34 26.85 27.55] 27.87
4 56 rerng di#t hiang 1 lin ROO 20,00 35.00 30.00/ 25.00 | Trurérng horp ndy chon céch linh ROC>=MOG
T . ROP(1 |=Maximum d tles x Maximum lead time
Bibm B A3 han = N . )
8 Bhém i 3 hing (ROF) B B a5 B3 ROP{2j=Average daily sales x average leadtime + safe stock
[ Mhu cu trung binh 1 ngay 1.32 1.02 1.32 1.
T Tan kho (i da (Maximum siock) 2833 43,33 38.33 F3L23=ROP+ROO
8 Tén kho 167 thitu {minium siock) 1367 B.10 5.40 2.70|"=Safe slock
3 Lurgng ifin kha trung binh 21.00 i 22 18 imum =iock + Minimum Stack)i2
.y h HE = b B S kg BOC= WO i
10 Hé =4 an todn 508 3 2 1 ang tinih 5 an toan & 3 new ROG= MOG, e
x leadlime - Average leadlime) x Average demand +
1 Safe siock | leadtime + demand) 1367 B.10 5.40 2.70|{Max demand - Average demand) x Average leadtime) jx Hé
=4 an lodn
12 56 ngay bhn kho TB 18.11 18.81 20,08 20.08
Ll i La théri gimn dam bdo 1 =din phdm an ioan chitl lrgng hodc
I;:"T;!L_I 1 kha 166 da cho phép 90.00 90.00 0,00 90.00 | oty i quy dinh khidc od khung thii gian thig hom thi Ly
B khung thixi gian hirn
Ca Méws wirpt thin gian ion kho cho phép sé cénh bio
13 Leadtime Trung binh 4.00 4.00 4.00 4.00

51T Chifiéu K'ﬁ:'aﬁigl M| Kighbdn 2 | Kich bén 3 | Kieh ban 4
1 Chi phi 8§t hang hang 1 ndm 23,752,627 13541,7T1| 13,247,056) 13,058,517 | Xem thuyét minh & sheat Ly thuyét
11 il i i 801 3thang piin *°1 20,000,000 20,000,000 20,000.000] 20,000,008 Chiphi ¢t hing e i g 1 e
Chi ph nbdn 5y
Chi phr hé tdng|
12 Bidn phi thea =b Bn &t hang| 1,000,000 1,000,000  1,000,000) 1,000,000 |Chi phi bign d& thea s4 lin dal hang
CIr0c vgn chuyn, phigiao hang
P bfc xEp, ndng ha i3l cdng|
Kho bal
L
Thd nhap khdl
Fhi hell quan
Chi il kidm fra hdng|
Chi ol nidin Rang|
2 Chi phl vy kho 1 ndm 22873265 24215432 22,258.653| 20,318,522 | Xem thuyst minh & shast Ly thuyét
21 Binhi phi 10,000,000| 10,000,000 10,000,000 10,000,000 Chi phi luy kha of dinh cha mat hing nidy lrong 1 ndm
Khdu hao & 5dn, ki, phdn mém, tidt
bl phan bd cho mat héng ndy
Ein, e, MR thogl, Intemet
Edo trf
Whdn chng cb dink
BH i 5dn, chay nd
22 Bién phi thea s n &t hang 100,000 100,000 100,000( 100,000 Chi phi bign dii thea 54 lin nhin hang
Aidn cdng vdn hanh kho khodn thea
53n fwgng
23 Bién phil dvsp 500,000 500,000 500,000 500,000 Chi phi bign dii thea 54 legng tn kho
Phi thui khi
Haa hyt, hir hdng
L& thiv, ke hau
148t mat, tedm cdp
GiEm g fuF i
3 Chi phi mua hiing 190,341,014| 189,584,793 155,765,376 124,438,763
Gid mua/i 400,000 404,000 400,000 400,000 Gia mua bromg fng wai RO {dong s 4 cla bding trién)
Chiel khiu ] ] 2% | Chitd khiu theo ROGQ
4 Chi phi win 1,568,954 1,850,418 1578802 1,302,778
hi phi lié@n guan 10,459,852) 12,338,107| 10525945 B6A5174
Tyl % 18% 15% 15% 16%
Tﬁngcnl phi Bén quan 138,581,857 223,130,412| 132,363,377(159,158,679 "= 14243
Chi phif 1 dvsp a501,377.72| 433,562.36) 485,315.33) 486,025.13
Pé xuit Chgn Kich bén co chi phi ff KB4: 159,156,867

56 fén tat kKlém 1 ndm :

73,422.37T8




Nam ' 2025 v Quy Quj 1,Quj 2, Quy 3, Quy v Thang 1,2,3,4,567,8910,1 v View report

BG Phan  van hanh, Back Office B4 Phan Ngan Sach  gan Giam Béc, Cong Ngh B Phan Chi Phi | gan Giam Bdc, Cong Ngh

ChiTiéu | agency Chi Phi Truyén The Chi Tigt Agency Chi phi Productior Ma phi Doanh thu chua VAT, IV.1,

BAO CAO THUC HIEN NGAN SACH

T e mman et T

Doanh Thu Chua VAT Ban Gidm Déc 530,837,043,000 100.00% 67,702,048,233 -463,134,994,767 12.75383% 31,965,986,050 100.00% 20,450,687 515 11,515,298 535 6.

30D001 Chiphitidp ~ ChiPhiTiép IV23.Tiép  Ban GidmDic 360,000,000 0.15400% 216,222 862 0.31937% 143,777,138 0.16537% 30,000,000 0.15400% 39,320,000 0.19220% 9,320,000 0
khach KhachBOD  khach

Tdng 360,000,000 0.15400% 216,222,862 0.31937% -143,777,138 0.16537% 30,000,000 0.15400% 39,320,000 0.19220% 9,320,000 0

TD014 Cudcdién  CuécBién V14 Dién  Ban Gidm Dic 6,000,000 0.00300% 8,643,900 0.01277% 2,643,900 0.00977% 500,000 0.00300% 1,192,704 0.00580% 692,704 0

thoai di ddng  Thoai Di Béng Thoai
hangthang  Hang Thang

TDO10 Internet Internet IV.1.5. Internet Ban Gidm Bic 6,000,000 0.00300% 1,363,635 0.00201% -4,636,365 -0.00099% 500,000 0.00300% 454 545 0.00220% -45,455 {
TDOO1 Baotri-Sra BaoTr Stra V26 Baotri- Ban Gidm Dic 2,400,000 0.00100% 0 0.00000% -2,400,000 -0.00100% 200,000 0.00100% 0 0.00000% -200,000 {
chira Chira May Sira chira
Méc Thiét Bi
IT
Tdng 14,400,000 0.00700% 10,007,535 0.01478% -4,392,465 0.00778% 1,200,000 0.00700% 1,647,249 0.00800% 447,249 0

JTKH Doanh Thu Chira VAT Cong Nghé Thong Tin ~ 354,695,961,300 100.00% 67,702,048,233 -286,993,913,067 19.08735% 31,965,986,050 100.00% 20,450,687 515 11,515,298 535
TDO14 Cugcdién  CudcBién  IV.14.Bién  Cdng Nghé Théng Tin 2,172,000 0.00090% 0 0.00000% 2,172,000 -0.00090% 181,000 0.00090% 0 0.00000% -181,000 {

thoai di ddng  Thoai Di Béng Thoai
hangthang  Hang Thang

TD022 Giahantén Giahantén  IV.2.101. Bang Cdng Nghé Théng Tin 0 0.00000% 105,000 0.00058% 105,000 0.00058% 0 0
mién Website mién Website ky, gia han
website, tén
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LAP . HOACH PHAI DUA TREN DU BAO RUI RO

o ..

SUMMARIZE REPORT

All "
— Break-Even Point
Budget Department = B
All - ACTUAL 2023 206070548142 173.097.040,180 SE40% 1260464372330 42TEE 202429040442 372584 220054
FORECAST 2024 234 527 BE2 T3 178445235658 TEO93E 54642150944 AD35% 2959,175,514.133 364327926157
Espense Department TARGET 2024 436,138.006479 173.557.180.256 3080% 206490491117 AT35% 320,689,315.158 431076910174
Sales = B5% x Target 370717305507 173507189256 4683% 175516917450 AT35% 320,689,315.169 431076910174
All - ACTUAL 2024 197096672092 124,680.650.468 6326% &9, 790060165 35A41% 193.031.155.979 225750290 396
Momth Earnings
All -
ACTUAL 2023 206.070,543142  -3.672932362 -1.24% 5848, 508,054 1.88% 34469218265 11.64%  -43.990754 687 -14.88%
FORECAST 2024 234,527,862, 723 -33.558.523.018 -16.44% 6173.312.613 263% 32627279149 13.04% -77.420115.6881 -3301%
TARGET 2024 435,138.00647% 180.157.508.003 41.31% 4983 447775 114%  43.391.968.079 11.10%  126.772,151.230 20.07%
Sales = B5% x Target 370717305507 129,604,152.749 34.08%% 4,983 447,775 1355 48391969079 13.05% 763087354805 20.58%
ACTUAL 2024 157.006,672.053 2.625,955,460 1.33% 5135445115 261% 15954160285 8.11%  -13,507,64594D -339%
Budgeting
ACTUAL 2023 230070548142 159,135.635,954 £3.75% 140.003.845556 47405 299,743, 486510 10124% 48808 585425 10.49% 5.843,553.054 188% 354400673985 118,705
FORECAST 2024 234,527,862 723 170.828.502.907 T2a4% 102.258.283735 A3.60% 273,087,356,642 116443  30.027.835.003 12.80% 6.173.312.613 263% 300.288,534.253 131.88%
TARGET 2024 436,138.006473 156265200365 3583%  SET1523TEN 22363 255,980,438 386 S2E93% 203091921635 4683 4,993 447 775 1.14%  281.365.807.800 B64.51%
Sales = BE%: x Target 370.717.305.507 156265200865 42 15% 84757951804 2285% 241,023,152 755 65.02% 20301921620 E50% 40903447775 135% 266408522173 T1.86%
ACTUAL 2024 197.006,072.083 112632963589 60195 TSE3T.TEI.044 IBARR 184,470, 716,633 QEETE 11960276241 607% 5.139.445.115 281%  211.580.033,58% 107.35%
Total Opex Budget EBITDA & EBT
@ 5ales @Total Opex Budget @ Break-Even ERITDA=0 @ Break-Even EET=0 @ Actuzl 2023 @ Forecast 2024 @ Target 2024
436,138 azr 18016
0.4
B R aiT
03 255,960M . 2T3087M
234 528M
B 19709784 134 47184
o aar
oaT B 5Ebm
aiT T742bn
EBITDA EAT

o.oT
T 2024 FORECAST 202

ACTUAL 2004
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Nam ' 2025 v Quy Quj 1,Quj 2, Quy 3, Quy v Thang 1,2,3,4,567,8910,1 v View report

BG Phan  van hanh, Back Office B4 Phan Ngan Sach  gan Giam Béc, Cong Ngh B Phan Chi Phi | gan Giam Bdc, Cong Ngh

ChiTiéu | agency Chi Phi Truyén The Chi Tigt Agency Chi phi Productior Ma phi Doanh thu chua VAT, IV.1,

BAO CAO THUC HIEN NGAN SACH

T e mman et T

Doanh Thu Chua VAT Ban Gidm Déc 530,837,043,000 100.00% 67,702,048,233 -463,134,994,767 12.75383% 31,965,986,050 100.00% 20,450,687 515 11,515,298 535 6.

30D001 Chiphitidp ~ ChiPhiTiép IV23.Tiép  Ban GidmDic 360,000,000 0.15400% 216,222 862 0.31937% 143,777,138 0.16537% 30,000,000 0.15400% 39,320,000 0.19220% 9,320,000 0
khach KhachBOD  khach

Tdng 360,000,000 0.15400% 216,222,862 0.31937% -143,777,138 0.16537% 30,000,000 0.15400% 39,320,000 0.19220% 9,320,000 0

TD014 Cudcdién  CuécBién V14 Dién  Ban Gidm Dic 6,000,000 0.00300% 8,643,900 0.01277% 2,643,900 0.00977% 500,000 0.00300% 1,192,704 0.00580% 692,704 0

thoai di ddng  Thoai Di Béng Thoai
hangthang  Hang Thang

TDO10 Internet Internet IV.1.5. Internet Ban Gidm Bic 6,000,000 0.00300% 1,363,635 0.00201% -4,636,365 -0.00099% 500,000 0.00300% 454 545 0.00220% -45,455 {
TDOO1 Baotri-Sra BaoTr Stra V26 Baotri- Ban Gidm Dic 2,400,000 0.00100% 0 0.00000% -2,400,000 -0.00100% 200,000 0.00100% 0 0.00000% -200,000 {
chira Chira May Sira chira
Méc Thiét Bi
IT
Tdng 14,400,000 0.00700% 10,007,535 0.01478% -4,392,465 0.00778% 1,200,000 0.00700% 1,647,249 0.00800% 447,249 0

JTKH Doanh Thu Chira VAT Cong Nghé Thong Tin ~ 354,695,961,300 100.00% 67,702,048,233 -286,993,913,067 19.08735% 31,965,986,050 100.00% 20,450,687 515 11,515,298 535
TDO14 Cugcdién  CudcBién  IV.14.Bién  Cdng Nghé Théng Tin 2,172,000 0.00090% 0 0.00000% 2,172,000 -0.00090% 181,000 0.00090% 0 0.00000% -181,000 {

thoai di ddng  Thoai Di Béng Thoai
hangthang  Hang Thang

TD022 Giahantén Giahantén  IV.2.101. Bang Cdng Nghé Théng Tin 0 0.00000% 105,000 0.00058% 105,000 0.00058% 0 0
mién Website mién Website ky, gia han
website, tén
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QUY TRINH RA
QUYET PINH

PIANNING
LAP KE HOACH

CONTROLLING
KIEM SOAT

MANAGEMENT
QUAN LY

DECISION -
MAKING
RA QUYET DINH




CAP CAO

HOACH BINH CHIEN DO LUONG HIEU QUA
o TONG THE
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INVESTMENT — =

PINH HUONG SONG CON — TAN SUAT THAP

CAP TRUNG

TOI U'U HOAT pONG QUAN LY NHOM, CA NHAN
HANG NGAY

QUALITY

RA QUYET PINH NHANH BAO CAO BE XUAT CAI TIEN

THU'C THI HIEU QUA- TAN SUAT CAO



Thiéu tinh
tuan thu

Tha cong

Giao tiép giira cac

Thiéu phong ban kém

chuyén
mon

Thiéu dao

Khong do

R

1o Iu'o'ng duorc
PAIN POINTS ?
Chat lwong
Loi Khé tich
thoi hop

Lang phi Phin manh

Chiphi Y

cao | s

............... ' Khéng phén
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Nhan lyc IT
mong



DN UNG DUNG

CONG NGHE

Tw duy hé thong

Minh bach
D{ liéu khach quan

Phang héa t6 chirc

Dam thir, ddm sai

VAN HOA

Tw duy linh hoat

v

Niém tin vao mdi quan hé ca
nhan, ca né, so mac long.

Van héa phan cap khién nv
ngai chia sé thong tin




THAY DOI BAT PAU TU
PAU ?

MINDSET —> SKILL SET > TOOLSET

Néu mindset khéong dung , du cé skillset hay toolset cling khéng dat hiéu qua
Cao- 4 \ \ ~n \ Vé 7 \ o« ~ v V4
Skill set bién tu duy thanh hanh déng. Du ¢é tv duy ding ma thiéu ky nang y
twang cling khé thanh hién thue.

Toolset phai phu hgp véi mindset va Skill set. K&t qua han ché cho du ¢ Skill
set ma thiéu Toolset



D{ liéu dé thu
thap nhat

Thuec hién cai

tién dua trén BAT PAU VO
dit lieu NHUNG BIEU

DON GIAN
NHAT

Chi s6 quan
trong nhat

Thoi quen ra
quyét dinh dua
trén DATA

Y thirc ghi chép

can ban dung,
dua, kip thoi




DOANH NGHIEP KHI NAO NGHIi
DEN DU’ LIEU ?

SO HOA A

THU CONG

A

Giay to, file excel
dé that lac.

.
S6 hoa dit liéu, hé
thong hda quy
trinh.

Pua 1 s6 hé théng
Vao.

<L
Nhiéu hé théng.
D{t liéu khéng nai
chuyén vadi nhau.
Mat thoi gian lam
bdo cdo

Khong quan ly dugc
ciu truc, chat luvong

di¥ liéu

UNG ,
DUNG SO

A

Phan tich di¥ liéu

Toi wu hoa quy

trinh hoat dong.
.

~ Hé théng xtr ly dir

lieu, phan tich bao
cdao manh hon dua
trén dit liéu da co
phuc vu cho viéc
phan tich dir liéu
BAT DAU CAN
DATA ANALYSIST

CHUYEN OISO

Khi nganh bat
budc phai cé
nhirng cai tién
dot pha

-
Thay d6i mé
hinh kinh
doanh
Thay déi cach
thirc mua ban,
d6i ngli nhan
sy, cOng nghé
va ciu truc dir
liéu.



CHIEN LUOC SU DUNG DU LIEU RA QUYET BINH

MUC TIEU (/} ey | HU THAP
Q DU LIEU

KINH DOANH PLAN
ol

LOAI HINH DOANH
NGHIEP ?
LAM SACH,
TICH HOP

NHU CAU ?
|

DINH HUGONG ?
THONG KE, PHAN TiCH .

l

TRUC QUAN
HOA

CHECK l

RA QUYET

PINH . \‘.ﬁa

CAI TIEN
ACTION




- Giam chi phi

- T6i wu van hanh kinh doanh

- Giam thd cong

- Giam sai sot dit liéu

- Hé théng x{ ly dit liéu giup - - Bdo cdo cong
viéc nhanh hon, realtime hon

Cac phong ban luén cé nhu cau quyét
dinh dua trén data, nhinh thay hiéu qua
cong viéc dé diéu chinh

Cac nhan sy trong céng ty can
c6 tw duy nhin dugc sd dé ra
KPI, nhin vao KPIs dé ra quyét
dinh t6i wu hoat ddng, tiét
kiém chi phi .

Dt liéu du Ién

Tang doanh thu nho phat
trién cac cong cu phan tich
data cao cap hon

Nhén sy c6 dd nang luc irng dung
data, cong nghé vao trong HDKD thi
DATA phat huy vai tro cta dit liéu :
du bdo, théng ké, tw ddng hda ...
mang lai tién cho DN va gitip DN
phat trién dot phd hon.

1 -2 nam dau

3—-5nam




Con ngudi (people) - yéu td quyét dinh

Pao tao
hardskill cho
nguoi co
background
lai

Pao tao soft
skill cho
nguoi da co
hard skill

Muon tam
skill : team
work 2 trong
1

Tao moi
trwong hoc
hoi lan nhau




THANK YOU !
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